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Agustín Bou de Jausas
es un hombre con una
misión clara. Su objetivo
es expandir su equipo
y capacidad humana
especialmente en Madrid.
Jausas, considerado como
uno de los despachos
generalistas líderes en
Barcelona, con un perfil
envidiable en áreas como
biotecnologÍa, propiedad
intelectual, procesal
y concursal, quiere
traspasar las barreras de
la capìtal española.

A focus on the capital

Agustín Bou, Managing Paftner
and Head of Restructuring of
Spanish firm Jausas, is a man
with a clear mission. His goal is
to expand his firm's caPabilities
and specifically to develoP
its practice and profile in the
Spanish capital, Madrid.

"Recent years have seen us develoP
specific sector expertise and grow our base
i¡ Barcelona muðh more than in Madrid,

the Catalan label.
]ausas is however inevitably linked

own right.
"We do not however want to be

important however that we are seen as a
firm with a national perspective."

The same but different
The perception of Jausas as a leading life
sciences firm has though clearly served it

firm are increasingly common to many
others: how best to cross-sell expertise to
its established client base, to capitalise on
the increasing flow of domestic business
and decision-making to Madrid, and to
convince international clients that it is

r national and

ilË"i'"î,"åi""*
we see the potential solutions," says Bou.
"In order tô expand, including in Madrid,

we have always been open to exploring all
the options: organic growth, merger and

arcelona in
tín jausas
overseeing

to make new hires, and in 2007 absorbed

8

since 1993, asserts Bou. And regardless
of how the desired future growth is
achieved, what remails fundamental is
to maintain the firm's cultural approach.
"We believe that there is a clear market
demand for mid-size firms and that this
has been reinforced by the voracity of the
downturrL" he says.

A happy balance
The firm does not therefore wish to
emulate the scale of Spain's largest firms
even if it does want to compete with them.
"Currently we have an 80:20 split in terms
of size between Barcelona and Madrid but

balance."
ng such
reconcile

tS

t
lawyers from large firms simply to build
anoiher large firm. We want Iawyers who
are comfortãble with the goals of jausas as

thev are alreadv defined."
Ás the firm Éas explored its options,

what has become apParent is the relative

structures and career development
processes, is already ahead of many other
firms."
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Barcelona office of technology-
focused Ecija, while the Madrid
office saw lead technology and data

firm has seen a number of its lateral
hires move on in recent years.

lf W" are not unique in the issues we face

but I believe we are different in how we see the

potential solutions. ln order to expand, including

in Madrid, we have aiways been open to

exploring all the options; organic growth, merger

and cherry-pict<ing. tt
Agustín Bou, Managing Padner

Bou takes such developments as

smaller structure and to perhaps make less money than
we might earn in a bigger firm. But at least we get to see

the importance of the bigger picture and what are the
annual targets."

A more comfortable position

in

e fall-

out from the Madoff fraud.
"The economic situation, the increased

internationalisation of businesses; and the complexity of
that there is a demand
addition, clients
and understand their

Spain's "magic circle" and besides, the downturn
is proving cñallenging to even the, largest-and best-
reôourceã firms. "There is no doubt that the major firms
have moved into mid-tier work to keep their lawyers
busy, and this has proved a competitive challenge to a
firni like ours, butl am not sure how long that can last
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